
Lafayette, Louisiana

Financial Report

Year Ended June 30,2006

U nder provisions of state law, this report is a public
document Acopy of the report has been submitted to
the entity and other appropriate public officials. The
report is available for public inspection at the Baton
Rouge office of the Legislative Auditor and, where
appropriate, at the office of the parish clerk of court.

Release Date / ~ «3l 4^6 7



TABLE OF CONTENTS
No.

INDEPENDENT AUDITOR'S REPORT 1-2

BASIC FINANCIAL STATEMENTS

GOVERNMENT WIDE FINANCIAL STATEMENTS (GWFS)
Statement of Net Assets 5
Statement of Activities 6

FUND FINANCIAL STATEMENTS (FFS)
Balance Sheet - Governmental Funds 8-9
Reconciliation of the Governmental Funds Balance Sheet

to the Statement of Net Assets 10
Statement of Revenues, Expenditures, and Changes in Fund

Balances - Governmental Funds 11-12
Reconciliation of the Statement of Revenues, Expenditures, and Changes

in Fund Balances of Governmental Funds to the Statement of Activities 13
Comparative Statement of Net Assets - Proprietary Fund 14
Comparative Statement of Revenues, Expenses, and Changes in Fund

Net Assets - Proprietary Fund 15
Comparitive Statement of Cash Flows - Proprietary Fund 16
Notes to Financial Statements 17-24

REQUIRED SUPPLEMENTARY INFORMATION
Budgetary Comparison Schedules:

General Fund 26
Major Special Revenue Funds 27

OTHER SUPPLEMENTARY INFORMATION
Combining Balance Sheet - Nonmajor Special Revenue Funds 29
Combining Statement of Revenues, Expenditures, and Changes

in Fund Balances - Nonmajor Special Revenue Funds 30

INTERNAL CONTROL, COMPLIANCE AND OTHER GRANT INFORMATION
Report on Internal Control Over Financial Reporting and on

Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with Government
Auditing Standards 32-33

Report on Compliance with Requirements Applicable to Each
Major Program and Internal Control over Compliance in
Accordance with OMB Circular A-133 34-35

Schedule of Prior Year Findings and Questioned Costs 36
Schedule of Findings and Questioned Costs 37-38
Management's Corrective Action Plan for Current Year Findings 39
Schedule of Expenditures of Federal Awards 40-41



Darnall, Sikes,
Gardes<$gFrederick

(A Corporation of Certified Public Accountant-.)

INDEPENDENT AUDITOR'S REPORT

The Board of Directors of
Acadiana Regional Development District
Lafayette, Louisiana

E u g e n e H. D a r n a l l . I PA. R e t i r e d 19^11
P a u l a D . B i h m . C P A . Di.-cca.scti 2(H>2

E . L a r r y S ikcs . C'PA. C V A . CFP
Danny P. F r e d e r i c k . CPA

C l a y i o n E. D a r n a l l . ( .PA. C VA
Eugene H. Darnall. Ml. CPA

Stephan ie M. Hijjginbotharn. CPA
J o h n P. A r m a t o . CPA

S. S t e p h e n G a r d e * . CPA. CVA
J e n n i f e r S . Zieglcr . CPA. CFP

C h r i s A. M i l l e r . CPA. CVA
S t e p h e n R . D i s c h l c r . M B A . CPA

Steven G. Moosa. CPA
M. Rebecca Gardes . CPA

Pamela Maycux B e n i n . CPA. CVA
Joan B. Moody. CPA

E r i c h G. Locwer. I I I . M T X . CPA
L a u r e n V. H c b c r t . CPA

K a t h l e e n T. D a r n a l l . CPA
R a e g a n D. M a g g i o . CPA

B a r b a r a A. C l a r k . CPA
Miche l l e M. B e l l a r d . CPA

J e r e m y C. M c a u x . CPA
K e v i n S. Young , CPA

Barba ra Ann Wat t s . CPA
Adam I. Curry. CPA

Chad M. B a i l e y , CPA
Carol C. G u i l l o r y . CPA

Christy S. Dew, CPA
H e a t h e r N. Clement . CPA

V i c t o r i a M. L a P r a i r i c . CPA
E m i l y J. LeBoeuf . CPA

R a c h e l W. Ashfo rd , CPA

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of
Acadiana Regional Development District (a nonprofit corporation), as of and for the year ended
June 30, 2006, as listed in the table of contents. These financial statements are the responsibility
of the District's management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and Office of Management
and Budget (OMB) Circular A-133, "Audits of States, Local Governments, and Non-Profit
Organizations." Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information for Acadiana Regional Development
District as of June 30, 2006, and the respective changes in financial position and cash flows,
where applicable, thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.
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In accordance with Government Auditing Standards, we have also issued our report dated October 16,
2006, on our consideration of Acadiana Regional Development District's internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants.
That report is an integral part of an audit performed in accordance with Government Auditing Standards
and should be read in conjunction with this report in considering the results of our audit.

The Acadiana Regional Development District has not presented management's discussion and analysis
that the Governmental Accounting Standards Board has determined is necessary to supplement, although
not required to be a part of, the basic financial statements.

Our audit was performed for the purpose of forming an opinion on the financial statements taken as a
whole. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by U. S. Office of Management and Budget Circular A-133, "Audits of
States, Local Governments and Non-Profit Organizations," and the supplemental information listed in the
table of contents is presented for purposes of additional analysis and is not a required part of the general
purpose financial statements of the Acadiana Regional Development District. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a
whole.

S*
(A Corporation of Certified Public Accountants)

Lafayette, Louisiana
October 16,2006
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Statement of Net Assets
June 30,2006

With Comparative Totals for June 30,2005

ASSETS
Current assets:

Cash-unrestricted
Cash-restricted
Accounts receivable
Loans receivable
Literfund receivable
Utility deposits

Total current assets

Noncurrent assets:
Capital assets, net

Total assets

LIABILITIES

Current liabilities:
Current portion of long-term debt $
Accounts payable
Deferred local dues
Lnterfund payable

Total current liabilities

Noncurrent liabilities:
Long-term debt

NET ASSETS

Invested in capital assets,
net of related debt

Restricted for relending activities
Unrestricted

Total net assets

Governmental
Activities

$ 45,468
-

100,681
-

77,617
15

223,781

7,893

$ 231,674

$
30,363
45,603
66,669

142,635

7,893
-

81,146

2006
Business-Type

Activities

$
218,893

-
254,169

-
-

473,062

$ 473,062

$ 18,041
214

-
10,948
29,203

289,364

154,495
-

Total

$ 45,468
218,893
100,681
254,169
77,617

15

696,843

7,893

$ 704,736

$ 18,041
30,577
45,603
77,617

171,838

289,364

7,893
154,495
81,146

2005

Total

$ 86,023
221,389
55,030

287,706
126,229

15

776,392

7,510

$ 783,902

$ 17,863
8,181

47,160
126,229
199,433

307,262

7,510
155,772
113,925

$ 89,039 $ 154,495 $ 243,534 $ 277,207

The accompanying notes are an integral part of this statement.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Statement of Activities
Year Ended June 30,2006

Activities

Program Revenues

Governmental activities:
Economic development

Business-type activities:
Relending programs

Total

Expenses

Operating

Charges for Grants and
Services Contributions

Net (Expense) Revenue and
Changes in Net Assets

Governmental Business-Type
Activities Activities Total

$ 564,018 $

19,887

$ 476,914 $ (87,104) $

18,610

$ 583,905 $ 18,610 $ 476,914 (87,104)

0277)

0277)

$ (87,104)

O277)

(88,381)

General revenues:
Contributions not restricted to specific programs -
Local dues revenues

Interest income
Miscellaneous

Total general revenues

Change in net assets

Net assets-June 30 2005

Net assets - June 30,2006

42,827
1,691

10,190
54,708

(32,396)

121,435

-
-
-
-

(1,277)

155,772

42,827
1,691

10,190
54,708

(33,673)

277,207

$ 89,039 $ 154,495 $ 243,534

The accompanying notes are an integral part of this statement.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Balance Sheet - Governmental Funds
June 30,2006

(With Comparative Totals as of June 30,2005)

General

Rural Business Rural Business LA Workforce
Enterprise Opportunity Investment

Grant Grant Act
ASSETS

Cash-unrestricted
Accounts receivable
Interfund receivable
Utility deposits

Total assets $ 147.157

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable
Deferred revenues
Interfund payable

Total liabilities

Fund balances (deficit)
Unreserved, undesignated

Total fund equity

Total liabilities and
fund balances

$ 45,184 $
25,049
76,909

15

54 $
15,503

-
-

- $
12,581 4,000

--

85.935
85.935

$ 147.157 $_

15.557 $ 12.581 $

(10.138)
(10.138)

15.557 $ 12.581 $

4.000

$ 15,619
45,603

-
61.222

$ 923
-

24.772
25.695

$ 767
-

IL814
12.581

$ 68
-

3,932
4.000

4.000



SBA
PRIME
Fund

$ 230
12,317

$ 12,547

$ 1,983

6.178
8.161

4,386
4,386

$ 12.547

CIS
EDA St. Martin
Fund Parish

$ - $
24,737

708

$ 708 $ 24.737

$ 708 $ 9,849

13.483
708 23,332

1.405
1.405

$ 708 $ 24.737

Other
Governmental

Funds

$ - $
6,494

$ 6.494 $

$ 446 $

6,490
6,936

(442)
(442)

$ 6.494 $

Totals
2006

45,468
100,681
77,617

15

223.781 $

30,363
45,603
66.669

142,635

81,146
81.146

223.781 $

2005

86,023
55,030

126,229
15

267,297

8,117
47,160
98.095

153.372

113.925
113.925

267,297

The accompanying notes are an integral part of this statement.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Reconciliation of the Governmental Funds Balance Sheet
To the Statement of Net Assets

June 30,2006

Total fund balances for governmental funds at June 30,2006 $ 81,146

Total net assets reported for governmental activities
in the statement of net assets is different because:

Capital assets used in governmental activities are
not financial resources, therefore, are not
reported in the funds. Those assets consist of:

Equipment, net of $17,296 accumulated depreciation 7,893

Total net assets of governmental activities at June 30,2006 $ 89,039

The accompanying notes are an integral part of this statement.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds

Year Ended June 30,2006
(With Comparative Totals for the Year Ended June 30,2005)

Revenues:
Federal grants
State grants
Local funds
Other

Total revenues

Expenditures:
Personnel
Advertising
Board activities
Consulting
Contractual services
Dues and subscriptions
Equipment costs
Insurance and bonding
Miscellaneous
Supplies
Professional fees
Rent
Technical assistance
Telephone
Training
Travel

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Operating transfers in
Operating transfers out

Total other financing sources (uses)

Excess (deficiency) of revenues and
other financing sources over
expenditures and other financing uses

Fund balance (deficit), beginning

Fund balance (deficit), ending

Rural Business Rural Business LA Workforce
General Enterprise Opportunity Investment

Fund Grant Grant Act

$ - $

69,557
6.441

75.998

43,308
573
504

14,490
-

539

1,626
4,316

18,886
4,230
4,410

-
2,129
1,949
6.407

103.367

(27,369)

6,917
(13,942)
(7,025)

(34,394)

120,329

$ 85.935 $

64,927 $

.

.
64,927

35,336
49

-
-
-

841

2,488
683

5,587
6,124
6,002
5,137
2,606

236
1,289

66.378

(1,451)

.
-_

(1,451)

(8.687)

(10.138) $

20,785 $

.
-

20,785

14,342
-
-
-
.

391

21
190
902
680
934

2,833
363

4
125

20.785

-

-
.

_

- $

34,341

1,255
.

35.596

17,100
300
.
-

3,115
-

56
169
236

-
106

-
78

-
641

21.801

13,795

(6,917)
(6.917)

6,878

(6,878)
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SBA
PRIME
Fund

$ 96,531 $
96,900

-
-

193.431

86,366
1,583

-
-

53,199
1,123

-
2,090
2,074

13,765
6,141

18,249
9,753
5,877

198
2.231

202,649

(9,218)

7,375
-

7,375

(1,843)

6.229

$ 4,386 $

EDA
Fund

50,000
-

16,668
.

66.668

59,421
272

-
-
-

436
-

829
750

2,471
2,156
2,354

-
1,885

242
2.419

73.235

(6,567)

6,567
-

6,567

_

_

G1S
St. Martin

Parish

$
-

49,473
.

49.473

20,094
-
-

17,000
-

138
-
8

70
9,823

240
330

-
128

-
237

48.068

1,405

—

-_

1,405
_

$ 1,405

Other
Governmental

Funds

$ 8,250 $
-

16,494
-

24.744

17,662
154

-
1,850

-
399

2,492
353
126
990

1,099
1,135

-
404
140

1.314
28.118

(3,374)

_

-
.

(3,374)

2,932

$ f442> $

Total
2006

274,834
96,900

153,447
6.441

531.622

293,629
2,931

504
33,340
56,314
3,867
2,492
7,471
8,378

52,660
20,670
33,520
17,723
13,470
2,769

14.663
564.401

(32,779)

20,859
(20,859)_

(32,779)

113.925

81.146

2005

$ 375,460
85,701

117,928
949

580.038

372,052
2,529

404
-

82,486
2,572
4,990
7,495
3,852

33,092
21,018
37,653

845
18,497
8,208

19.644
615.337

(35,299)

9,473
(9,473)

.

(35,299)

149.224

$ 113,925

The accompanying notes are an integral part of this statement.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances
Of Governmental Funds to the Statement of Activities

June 30,2006

Total net changes in fund balances at June 30,2006 per
Statement of Revenues, Expenditures and Changes in Fund Balance $ (32,779)

The change in net assets reported for governmental activities in the
statement of activities is different because:

Governmental funds report capital outlays as expenditures. However
in the statement of activities, the cost of those assets is allocated
over their useful lives and reported as depreciation expense.

Capital expenditures for equipment $ 2,492
Depreciation expense for the year ended June 30,2006 (2,109) 383

Total changes in net assets at June 30,2005 per Statement of Activities $ (32,396)

The accompanying notes are an integral part of this statement.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Comparative Statement of Net Assets
Proprietary Fund

June 30,2006 and 2005

2006 2005
ASSETS

Cash-restricted
Loans receivable

Total assets

LIABILITIES

Current liabilities:
Current portion of long-term debt
Accounts payable
Interfund payable

Total current liabilities

Noncurrent liabilities:
Long-term debt

NET ASSETS

Restricted for relending activities
Total net assets

$ 218,893 $ 221,389
254,169 287,706

473,062

18,041
214

10,948
29,203

289,364

509,095

17,863
64

28,134
46,061

307,262

154,495 155,772
$ 154,495 $ 155,772

The accompanying notes are an integral part of this statement.

14



ACADIANA REGIONAL DEVELOPMENT DISTRICT

Comparative Statement of Revenues, Expenses, and Changes in Fund Net Assets
Proprietary Fund

Years Ended June 30,2006 and 2005

2006 2005
Operating revenues:

Interest income $ 18,610 $ 17,148

Operating expenses
Personnel 11,835 12,304
Advertising 818 15
Audit and bookkeeping 1,698 295
Supplies 464 303
Dues and subscriptions 71 37
Insurance and bonding 156 130
Interest expense 3,394 3,326
Miscellaneous 224 14
Rent 430 319
Telephone 156 85
Training 5 201
Travel 636 127

Total operating expenses 19.887 17.156

Net loss (1,277) (8)

Retained earnings - restricted, beginning 155.772 155.780

Retained earnings - restricted, ending $ 154.495 $ 155.772

The accompanying notes are an integral part of this statement.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Comparative Statement of Cash Flows
Proprietary Fund

Years Ended June 30,2006 and 2005

2006 2005

Cash flows from noncapital financing activities:
Receipts from customers
Payments to employees
Payments to suppliers

Net cash provided by operating activities

Cash flows from noncapital financing activities:
Repayment of note payable

Net cash used in noncapital financing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents, beginning

Cash and cash equivalents, ending

35,111
(11,835)
(8.052)
15.224

(17.720)

98,098
(12,304)
(4.943)
80.851

(17.788)
(17.720)

(2,496)

221.389

$ 218.893 $

(17,788)

63,063

158.326

221.389

Reconciliation of net loss to net cash
provided by operating activities:

Net loss
Adjustments to reconcile net loss to net cash

provided by operating activities:
Decrease in loans receivable
Increase (decrease) in accounts payable
Increase (decrease) in interfund payable

Net cash provided by operating activities

$ (1,277) $ (8)

33,537 80,950
150 (191)

(17.186) 100
$ 15,224 $ 80,851

The accompanying notes are an integral part of this statement.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Notes to Financial Statements

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements of the Acadiana Regional Development District have
been prepared in conformity with generally accepted accounting principles (GAAP) as
applied to governmental units. GAAP includes all relevant Governmental Accounting
Standards Board (GASB) pronouncements. In the government-wide financial statements,
Financial Accounting Standards Board (FASB) pronouncements and Accounting Principles
Board (APB) opinions on or before November 30, 1989 have been applied unless those
pronouncements conflict with or contradict GASB pronouncements, in which case, GASB
prevails. The accounting and reporting framework and the more significant accounting
policies are discussed in subsequent subsections of this note. For the fiscal year ended June
30, 2006, the District implemented the new financial reporting requirements of GASB
Statement No. 34, Basic Financial Statements - and Management's Discussion and Analysis
-for State and Local Governments. As a result, an entirely new financial presentation format
has been implemented.

Basis of Presentation

Government-Wide Financial Statements (GWFS)

The statement of net assets and statement of activities display information about the District
as a whole. They include all funds of the reporting entity. The statements distinguish
between governmental and business-type activities. Governmental activities generally are
financed through intergovernmental revenues, and other nonexchange revenues. Business-
type activities are financed in whole or in part by fees charged to external parties for goods or
services.

The statement of activities presents a comparison between direct expenses and program
revenues for the business-type activities of the District and for each function of the District's
governmental activities. Direct expenses are those that are specifically associated with a
program or function and, therefore, are clearly identifiable to a particular function. Program
revenues include (a) fees, fines, and charges paid by the recipients of goods or services
offered by the programs, and (b) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular program. Revenues that are not classified
as program revenues are presented as general revenues.

Fund Financial Statements (FFS)

The accounts of the District are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a separate set of self-balancing accounts. Fund
accounting segregates funds according to their intended purpose and is used to aid
management in demonstrating compliance with finance-related legal and contractual
provisions. The minimum number of funds is maintained consistent with legal and
managerial requirements. Fund financial statements report detailed information about the
District.

17



ACADIANA REGIONAL DEVELOPMENT DISTRICT

Notes to Financial Statements

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The various funds of the District are classified into two categories: governmental and
proprietary. The emphasis on fund financial statements is on major governmental and
enterprise funds, each displayed in a separate column. A fund is considered major if it is the
primary operating fund of the District or meets the following criteria:

a. Total assets, liabilities, revenues, or expenditures/expenses of that
individual governmental or enterprise fund are at least 10 percent of
the corresponding total for all funds of that category or type; and

b. Total assets, liabilities, revenues, or expenditures/expenses of the
individual governmental or enterprise fund are at least 5 percent of the
corresponding total for all governmental and enterprise funds combined

The major funds of the District are described below:

Governmental Fund Types:

General Fund -

The General Fund is the general operating fund of the District. It is used to account for
all financial resources except those required to be accounted for in another fund.

Major Special Revenue Funds -

The Major Special Revenue Funds are used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specific purposes.

Additionally the District reports the activity of Nonmajor Special Revenue Funds.

Proprietary Fund Type:

Proprietary funds are used to account for ongoing organizations and activities that are
similar to those often found in the private sector. The measurement focus is based upon
determination of net income, financial position, and cash flows. The following are the
District's proprietary fund types:

Enterprise Fund -

The Enterprise Fund is used for activities which are financed and operating in a manner
similar to private business enterprise where the intent of the governing body is that the
costs (expenses, including depreciation) of providing goods or services to the general
public on a continuing basis be financed or recovered primarily through user charges, or
where the governing body has decided that periodic determination of revenues earned,
expenses incurred, or net income is appropriate for capital maintenance, public policy,
management control, accountability or other purposes. This fund includes the Rural
Business Enterprise Grant and the EDA Revolving Loan Program.

18



ACADIANA REGIONAL DEVELOPMENT DISTRICT

Notes to Financial Statements

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus/Basis of Accounting

Measurement focus is a term used to describe "which" transactions are recorded within the
various financial statements. Basis of accounting refers to "when" transactions are recorded
regardless of the measurement focus applied.

Measurement Focus

On the government-wide statement of net assets and the statement of activities, both
governmental and business-type activities are presented using the economic resources
measurement focus as defined in item b. below.

In the fund financial statements, the "current financial resources" measurement focus or the
"economic resources" measurement focus is used as appropriate:

a. All governmental funds utilize a "current financial resources"
measurement focus. Only current financial assets and liabilities are
generally included on their balance sheets. Their operating statements
present sources and uses of available spendable financial resources during
a given period. These funds use fund balance as their measure of available
spendable financial resources at the end of the period.

b. The proprietary fund utilizes an "economic resources" measurement
focus. The accounting objectives of this measurement focus are the
determination of operating income, changes in net assets (or cost recovery),
financial position, and cash flows. All assets and liabilities (whether
current or noncurrent) associated with their activities are reported.
Proprietary fund equity is classified as net assets.

Basis of Accounting

In the government-wide statement of net assets and statement of activities, both governmental
and business-type activities are presented using the accrual basis of accounting. Under the
accrual basis of accounting, revenues are recognized when earned and expenses are recorded
when the liability is incurred or economic asset used. Revenues, expenses, gains, losses,
assets, and liabilities resulting from exchange and exchange-like transactions are recognized
when the exchange takes place.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities
of the current period. For this purpose, the government considers revenues to be available if
they are collected within 60 days of the end of the current fiscal period.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Notes to Financial Statements

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Expenditures (including capital outlay) generally are recorded when a liability is incurred, as
under accrual accounting. However, debt service expenditures are recorded only when
payment is due.

The proprietary fund utilizes the accrual basis of accounting. Under the accrual basis of
accounting, revenues are recognized when earned and expenses are recorded when the
liability is incurred or economic asset used.

Program Revenues

Program revenues included in the Statement of Activities are derived directly from the
program itself or from parties outside the District. As a whole; program revenues reduce the
cost of the function to be financed from the District's general revenues.

Allocation of Indirect Expenses

The District reports all direct expenses by function in the Statement of Activities. Direct
expenses are those that are clearly identifiable with a function. Indirect expenses of other
functions are not allocated to those functions, but are reported separately in the Statement of
Activities. Depreciation expense is specifically identified by function and is included in the
direct expense of each function.

Budgets and Budgetary Accounting

Budgets for the various programs are prepared according to source and object by the
individual department heads and are submitted to the Executive Director for approval. After

/ preliminary approval, all budgets are compiled and submitted to the Board of Directors for
final approval. Once Board approval and adoption is complete, the budget is then entered
into the financial statements and monthly comparisons are made. Six months into the year a
budget revision is completed and the same procedures are followed as with the original
budget. The budgets are prepared on a basis consistent with generally accepted accounting
principles (GAAP).

Transfers and Intcrfund Loans

Advances between funds where repayment is not expected are accounted for as transfers. In
those cases where repayment is expected, the advances are classified as due from other funds
or due to other funds on the balance sheet. Short-term interfund loans are classified as
interfund receivables and payables.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Notes to Financial Statements

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Reservations of Fund Balances

The District "reserves" portions of its fund balance that are not available for expenditure
because resources have already been expended (but not consumed), or a legal restriction has
been placed on certain assets which make them only available to meet future obligations.

Bad Debts

The District provides an allowance for loan losses equal to the estimated uncollectible
amounts. The allowance is based on the District's review of the current status of loans
receivable under the revolving loan program. It is reasonably possible that the District's
estimate of the allowance for loan losses will change. Loans receivable are presented net of
an allowance for loan losses of $15,000 at June 30,2006.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the District considers all highly liquid debt
instruments purchased with maturities of three months or less to be cash equivalents. There
were no cash equivalents at June 30,2006.

Capital Assets

Capital assets, which include property and equipment, are reported in the applicable
governmental or business-type activities columns in the government-wide or fund financial
statements. Capital assets are capitalized at historical cost or estimated cost if historical is not
available. Donated assets are recorded as capital assets at their estimated fair market value at
the date of donation. The District maintains a threshold level of $1,000 for capitalizing capital
assets.

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the
statement of activities, with accumulated depreciation reflected in the statement of net assets.
Depreciation is provided over the assets* estimated useful lives using the straight-line method
of depreciation. The estimated useful lives of equipment is five to seven years.

In the fund financial statements, capital assets used in governmental fund operations are
accounted for as capital outlay expenditures of the governmental fund upon acquisition.
Capital assets used in proprietary fund operations are accounted for the same as in the
government-wide statements.

Use of Estimates

The District's management uses estimates and assumptions in preparing financial statements.
Those estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and the reported revenues and expenditures.
Actual results may differ from these estimates.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Notes to Financial Statements

NOTE 2 REVENUE RECOGNITION

Revenues from intergovernmental grants received before related costs are incurred are
deferred until such costs are expended. Revenues from intergovernmental grants on a cost
reimbursement basis are recognized as related costs are obligated and resultant receivable
accrued. Moneys for local dues are collected on a calendar year basis and revenue is deferred
to the year of intended use.

NOTE 3 CASH

Cash accounts at June 30,2006 consist of the following:

Petty cash
Cash in bank, unrestricted
Cash in bank, restricted

$ 200
45,268

218.893
$ 264.361

Restricted cash consists of amounts in the Proprietary Fund Type which is restricted by grant
provisions for relending or repayment of note payable.

The District maintains its cash in bank deposit accounts at high credit quality financial
institutions. The balances, at times, may exceed federally insured limits.

NOTE 4 INTERFUND RECEIVABLES/PAYABLES

Interfund receivables/payables at June 30,2006 consist of the following:

General Fund
Special Revenue Funds -

EDA
Rural Business Enterprise Grant
Rural Business Opportunity Grant
LA Workforce Investment Act
SBA PRIME
GIS St. Martin Parish
Delta Regional Authority

Enterprise Fund

Interfund
Receivables

$ 76,909

708

Interfund
Payables

$

24,772
11,814
3,932
6,178
13,483
6,490
10.948

$ 77.617 $ 77.617

22



ACADIANA REGIONAL DEVELOPMENT DISTRICT

Notes to Financial Statements

NOTE 5 NOTE PAYABLE

Line-of-credit in the amount of $800,000 from Farmers1 Home
Administration, bearing interest at 1% per annum, dated October 1,1993,
with annual principal and interest payments commencing June 11,1996.
Collateral consists of mortgages on real estate, equipment and inventory
of the ultimate recipients in the loan program and security in the
District's loan portfolio. $ 307.405

The annual requirements to amortize debt outstanding at June 30, 2006, including interest
payments of $26,469 are as follows:

Year Ending June 30.

2007
2008
2009
2010
2011
2012-2016
2017-2021
2022

Principal Interest Total

$ 18,041 $ 3,073 $ 21,114
18,222 2,892 21,114
18,404 2,710 21,114
18,588 2,526 21,114
18,774 2,340 21,114
96,724 8,846 105,570

101,657 3,913 105,570
16.995 169 17.164

$ 307.405 $ 26.469 $ 333.874

NOTE 6 BOARD OF DIRECTORS

All services provided by Board members of the District are on a voluntary basis and they
receive no compensation for serving as a director or officer nor do they receive any per diem
or travel allowances.

NOTE 7 RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; error and omissions, injuries to employees; and natural disasters. The
District has purchased commercial insurance to cover or reduce the risk of loss that might
arise should one of these incidents occur. No settlements were made during the year that
exceeded the District's insurance coverage.

NOTE 8 ECONOMIC DEPENDENCY

The District receives a substantial portion of its revenues from grants and local dues
payments from its local parishes. Any substantial change in any of these components could
have adverse effects on the District's financial condition.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Notes to Financial Statements

NOTE 9 OPERATING LEASES

Acadiana Regional Development District entered into an annual lease agreement for office
space at an annual cost of $21,000 to be paid in twelve monthly payments of $1,750. This
lease agreement is renewed on an annual basis and is expected to continue into the future
under the same terms.
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REQUIRED SUPPLEMENTARY INFORMATION
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Budgetary Comparison Schedule
General Fund

Year Ended June 30,2006

Budget

Original Final Actual

Variance -
Positive

(Negative)

Revenues:
Federal grants
State grants
Local funds
Other

Total revenues

Expenditures:
Personnel
Advertising
Board activities
Consulting
Dues and subscriptions
Insurance and bonding
Miscellaneous
Supplies
Professional fees
Rent
Telephone
Training
Travel

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Operating transfers in
Operating transfers out

Excess (deficiency) of revenues
over expenditures and other
financing sources (uses)

Fund balance, beginning

Fund balance, ending

9,250
104,476

4.800
118.526

47,300
1,010
2,000
2,351

600
2,100

25,200
7,740
6,850
6,000
3,400
2,600

11.375
118.526

(6,500)
(6.500)

(6,500)

120.329

9,250
104,476

4.800
118.526

65,300
1,010
1,000
2,351

600
2,100
4,200

18,740
4,850
5,000
3,400
1,600
8.375

118.526

(6,500)
(6.500)

(6,500)

120.329

69,557
6.441

75.998

43,308
573
504

14,490
539

1,626
4,316

18,886
4,230
4,410
2,129
1,949
6.407

103.367

6,917
(13,942)
(7.025)

(34,394)

120.329

(9,250)
(34,919)

1.641
(42.528^

21,992
437
496

(12,139)
61

474
(116)
(146)
620
590

1,271
(349)

1.968
15.159

(27,369) (27,369)

6,917
(7,442)

(525)

(27,894)

S 113.829 $ 113.829 $ 85.935 $ (27.8941

26



ACADIANA REGIONAL DEVELOPMENT DISTRICT

Budgetary Comparison Schedule
Major Special Revenue Funds

Year Ended June 30,2006

Revenues:
Federal grants
State grants
Local funds

Total revenues

Expenditures:
Personnel
Advertising
Contractual
Dues and subscriptions
Equipment costs
Insurance and bonding
Miscellaneous
Supplies
Professional fees
Rent
Technical assistance
Telephone
Training
Travel

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Operating transfers in
Operating transfers out

Total other financing sources (uses)

Excess (deficiency) of revenues over
expenditures and other
financing sources (uses)

Fund balance (deficit), beginning

Fund balance (deficit), ending

Budget

Original

$ 359,921 $
98,923
94.705

553.549

243,919
5,203

128,370
2,560
8,500
6,255
4,440

47,242
21,886
29,806
22,810
14,873
7,260

16.925
560.049

Final

359,921
98,923
94.705

553.549

243,919
9,223

131,350
2,560
8,500
6,255
4,440

48,242
21,686
30,206
11,810
14,673
10,260
16,925

560.049

Actual

$ 266,584
96,900
67.396

430.880

232,659
2,204

73,314
2,929

-
5,492
3,936

32,784
15,341
27,975
17,723
10,937

680
6.942

432.916

Variance -
Positive

(Negative)

$ (93,337)
(2,023)

(27.309)
(122.669)

11,260
7,019

58,036
(369)

8,500
763
504

15,458
6,345
2,231

(5,913)
3,736
9,580
9,983

127.133

(6,500)

6,500

(6,500)

6,500

6.500

(9.336)

6.500

(9.336)

(2,036)

13,942
(6,917)
7.025

4,989

(9.336)

4,464

7,442
(6,917)

525

4,989

$ (9.336) $ (9.336) $ (4.347) $_ 4.989
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OTHER SUPPLEMENTARY INFORMATION
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ACADIANA REGIONAL DEVELOPMENT DISTRICT
Nonmajor Special Revenue Funds

Combining Balance Sheet
June 30,2006

ASSETS
Cash-unrestricted
Accounts receivable
Interfund receivable

Total assets

LIABILITIES AND FUND EQUITY

Liabilities:
Accounts payable
Interfund payable

Total liabilities

Fund equity:
Fund balance (deficit)

Total liabilities and
fund equity

Acadia Delta
Recovery Regional

Plan Authority

$ - $
6,494

$ 6.494 $

$ 446 $
6.052
6.498

(4)

438
438

(438)

Total

6,494 $

6,494

$ 6.494

446
6.490
6.936

(442)

6.494
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ACADIANA REGIONAL DEVELOPMENT DISTRICT
Nonmajor Special Revenue Funds

Combining Statement of Revenues, Expenditures, and Changes in Fund Balance
June 30,2006

Revenues:
Intergovernmental:

Federal grants
Local funds

Expenditures:
Personnel
Advertising
Consulting
Dues and subscriptions
Equipment costs
Insurance
Miscellaneous
Supplies
Professional fees
Rent
Telephone
Training
Travel

Excess (deficiency)
of revenues over
expenditures

Other financing uses:
Operating transfers out

Excess (deficiency)
of revenues over
expenditures and other
financing uses

Fund balances, beginning

Fund balances (deficit), ending

Acadia
Recovery

Plan

$
16.494
16,494

10,348

1,850
138

2,492
8

69
370
240
330
128

-
525

16,498

(4)

(4)
_

$ (4)

Delta
Regional
Authority

$ 8,250 $
-

8,250

7,314
154

261

345
57

620
859
805
276
140
789

11,620

(3,370)

(3,370)

2,932

$ (438) $

Total

8,250
16.494
24,744

17,662
154

1,850
399

2,492
353
126
990

1,099
1,135

404
140

1,314
28.118

(3,374)

(3,374)

2.932

(442)
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The Board of Directors of
Acadiana Regional Development District
Lafayette, Louisiana

We have audited the financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of Acadiana Regional Development
District (a nonprofit corporation) as of and for the year ended June 30, 2006, and have issued our
report thereon dated October 16, 2006. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards^ issued by the Comptroller General of
the United States; and Office of Management and Budget (OMB) Circular A-133 "Audits of States,
Local Governments, and Non-Profit Organizations."

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Acadiana Regional Development District's
internal control over financial reporting in order to determine our auditing procedures for the
purpose of expressing our opinion on the financial statements and not to provide assurance on the
internal control over financial reporting. Our consideration of the internal control over financial
reporting would not necessarily disclose all matters in the internal control over financial reporting
that might be material weakness. A material weakness is a condition in which the design co-
operation of one or more of the internal control components does not reduce to a relatively low
level the risk that misstatements in amounts that would be material in relation to the financial
statements being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving the internal
control over financial reporting and its operation that we consider to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Acadiana Regional Development
District's financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed an
instance of noncompliance that is required to be reported under Government Auditing Standards
which is described in the accompanying schedulffrtf J&ndings and questioned costs as item 1-06

125 Rue Beauregard 1231 E. Laurel Avenue •$«'* 301 203 S Jefferson S t reet
Lafayet te , LA 70508
P h o n e ; 3 3 7 . 2 3 2 . 3 3 1 2

Fax: 3 3 7 . 2 3 7 . 3 6 1 4

Eunice, LA 7 0 5 3 5
Phone ; 3 3 7 . 4 5 7 . 4 1 4 6

Fax: 337 .457 .5060

•$«'* 3

un32"ty.MorguitfJZity. LA 70380
Phone: 985 .384 .6264

Fax: 985 .384 ,8140

Abbev i l l e , LA 70510
Phone: 3 3 7 . 8 9 3 . 5 4 7 0

Fax: 3 3 7 . 8 9 3 . 5 4 7 0

Amer ican Institute of
Cer t i f ied Public Accountants

Soc ie t y of Louis iana
Certi f ied Public A c c o u n t a n t s



This report is intended solely for the information and use of the board of directors, management, others
within the organization, Louisiana Legislative Auditor, and federal awarding agencies and pass-through
entities and is not intended to be and should not be used by anyone other than these specified parties.
However, under Louisiana Revised Statute 24:513, this document is distributed by the Legislative Auditor
as a public document.

&
(A Corporation of Certified Public Accountants)

Lafayette, Louisiana
October 16, 2006
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Compliance

We have audited the compliance of the Acadiana Regional Development District (a nonprofit
corporation) with the types of compliance requirements described in the U. S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to
each of its major federal programs for the year ended June 30, 2006. The Acadiana Regional
Development District's major federal program is identified in the summary of auditor's results
section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major federal
programs is the responsibility of the District's management. Our responsibility is to express an
opinion on the District's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, "Audits of States, Local Governments, and Non-Profit Organizations." Those standards and
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about the Acadiana Regional Development District's
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination on the Acadiana Regional Development
District's compliance with those requirements.

As described in item 1-06 in the accompanying schedule of findings and questioned costs, the
Acadiana Regional Development District did not comply with requirements regarding Capital
Utilization Standards that are applicable to its U.S. Department of Commerce - Economic
Adjustment Assistance program. Compliance with such requirements is necessary, in our opinion,
for the Acadiana Regional Development District to comply with requirements applicable to that
program.
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In our opinion, except for the noncompliance described in the preceding paragraph, the Acadiana
Regional Development District complied, in all material respects, with the requirements referred to above
that are applicable to its major federal program for the year ended June 30,2006.

Internal Control Over Compliance

The management of the Acadiana Regional Development District is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws, regulations, contracts
and grants applicable to federal programs. In planning and performing our audit, we considered the
District's internal control over compliance with requirements that could have a direct and material effect
on a major federal program in order to determine our auditing procedures for the purpose of expressing an
opinion on compliance and to test and report on the internal control over compliance in accordance with
OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose all matters in the
internal control that might be material weaknesses. A material weakness is a condition in which the design
or operation of one or more of the internal control components does not reduce to a relatively low level the
risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would
be material in relation to a major federal program being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control over compliance and its operation that we consider to be material
weaknesses.

This report is intended solely for the information and use of the management and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than
these specified parties. However, under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

(A Corporation of Certified Public Accountants)

Lafayette, Louisiana
October 16, 2006
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Summary Schedule of Prior Year Findings and Questioned Costs
Year Ended June 30,2006

Finding 1-05: Noncompliance with Capital Utilization Standards

Status: This comment is unresolved and is repeated as current year finding 1-06.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Schedule of Findings and Questioned Costs
Year Ended June 30,2006

Part 1 Summary of Auditor's Results

FINANCIAL STATEMENTS

Auditor's Report

An unqualified opinion has been issued on the Acadiana Regional Development District's
financial statements as of and for the year ended June 30,2006.

Reportable Conditions - Financial Reporting

There were no reportable conditions in internal control over financial reporting noted
during the audit of the financial statements.

Material Noncompliance - Financial Reporting

The results of our tests disclosed an instance of noncompliance which is required to be
reported under Government Auditing Standards which is shown as item 1-06 in Part 3.

FEDERAL AWARDS

Major Program - Identification

Acadiana Regional Development District, at June 30,2006, had one major program:

U. S. Department of Commerce - Economic Adjustment Assistance (CFDA #11.307)

Low-Risk Auditee

The Acadiana Regional Development District was not considered a low-risk auditee for
the fiscal year ended June 30,2006.

Major Program - Threshold

The dollar threshold to distinguish Type A and Type B programs is $300,000 for the
fiscal year ended June 30,2006.

Auditor's Report - Major Programs

A qualified opinion has been issued on the Acadiana Regional Development District's
compliance for its major program as of and for the year ended June 30,2006.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Schedule of Findings and Questioned Costs (Continued)
Year Ended June 30,2006

FEDERAL AWARDS (CONTINUED)

Rcportable Conditions - Maior Programs

There were no reportable conditions disclosed during the audit of the major programs.

Compliance Findings Related to Federal Programs

The audit disclosed material noncompliance or questioned costs relative to its federal
programs which is shown as item 1-06 in Part 3.

Part 2 Findings Relating to an Audit in Accordance with Government Auditing Standards

1-06 Noncompliance with Capital Utilization Standards

The District's grant agreement with the U.S. Department of Commerce Economic
Development Administration requires that 75 percent or more of grant funds shall be
lent out or committed at all times. During the year ended June 30, 2006, the
District's outstanding or committed funds did not meet this requirement as set forth
in the grant agreement.

Part 3 Findings and Questioned Costs Relating to the Federal Programs

1-06 Noncompliance with Capital Utilization Standards

The District's grant agreement with the U.S. Department of Commerce Economic
Development Administration requires that 75 percent or more of grant funds shall be
lent out or committed at all times. During the year ended June 30, 2006, the
District's outstanding or committed funds did not meet this requirement as set forth
in the grant agreement.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Management's Corrective Action Plan for Current Year Findings
Year Ended June 30,2006

Response to Finding 1-06:

Management is continuing to make every effort possible to locate recipients that will meet the criteria for
lending in order to achieve the goals required for this program. Also, EDA was contacted by ARDD and
the Louisiana Association of Planning Development Directors to negotiate new conditions for the RLP
Program, as it relates to the non-compliance issue. As a result of our request, EDA has agreed to ease
many of the requirements, which have slowed loan approvals in the past. These new procedures will
allow the agency to reach out to new borrowers who have suffered losses and business disruptions due to
hurricanes Katrina and Rita.
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Schedule of Expenditures of Federal Awards
Year Ended June 30,2006

FEDERAL GRANTOR/PASS-THROUGH
GRANTOR/PROGRAM TITLE

Federal
CFDA

Number
Disbursements/
Expenditures

U.S. DEPARTMENT OF LABOR
Workforce Investment Act - Adult Program

Passed through Louisiana Department of Labor
Passed through Acadiana One-Stop, Inc.

Total U.S. Department of Labor

U.S. DEPARTMENT OF COMMERCE
Direct Program:

Economic Development - Support for Planning
Organizations

Economic Adjustment Assistance

Total U.S. Department of Commerce

SMALL BUSINESS ADMINISTRATION (SBA)
Direct Program:

Office of Small Disadvantaged Business Certification
and Eligibility

17.258
17.258

$ 12,341
22.000

34,341

11.302
11.307

50,000
327.814

377.814

59.049 96.531

U.S. DEPARTMENT OF AGRICULTURE
Direct Program:

Rural Business Enterprise Grant
Rural Business Opportunity Grant

Total U.S. Department of Agriculture

N/A
N/A

64,927
20.785

85.712

DELTA REGIONAL AUTHORITY
Direct Program:

Administrative services

Total federal assistance

N/A 8.250

602.648
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ACADIANA REGIONAL DEVELOPMENT DISTRICT

Schedule of Expenditures of Federal Awards - Continued
Year Ended June 30,2006

NOTE 1 BASIS OF PRESENTATION

The above schedule of expenditures of federal awards includes the federal grant activity of
the Acadiana Regional Development District and is presented on the same basis of
accounting as described in Note 1 to the financial statements. The information in this
schedule is presented in accordance with the requirements of OMB Circular A-13 3, "Audits
of States, Local Governments, and Non-Profit Organizations."

NOTE 2 LOAN VALUE

In accordance with EDA requirements, the value of loans outstanding at June 30,2006 under
the Economic Adjustment Program Revolving Loan Fund was $68,097.
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